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VOX 38th Board Meeting 

 

Monday 27th January 2014 

 

The Renfield Centre Glasgow 

 

 
Present  Gordon Johnstone Member Director 

   Dougie Pickering Member Director 

   Colin Murchie  Member Director 

   John Sawkins  Member Director 

   Tracy Laird  Member Director 

 

In Attendance Wendy McAuslan Development Coordinator 

   Graeme Bowman Senior Development Officer 

Mahmud Al-Gailani Diversity Facilitator 

John Steel  Administration Officer 

 

Apologies  Joyce Mouriki  Member Director 

   Frank Fallan  Member Director 

   Carol Mapley  Member Director 

   Lisa Archibald Member Director 

   David Harrison Member Director 

   Pamela Shanks Member Director 

   Diana Manson Member Director 

   Dr. Alison Thom Non Member Director 

   Richard Norris Non Member Director 

 

Welcome 

Due to the unavoidable absence of the Chairperson, Gordon Johnston occupied the Chair 

and welcomed everyone present with a special welcome to  

 

Minutes 

The minutes of the board meeting held on Monday 25th November 2014, having been 

previously circulated, were formally adopted on the motion of Colin Murchie and 

Dougie Pickering. 

 

 



2 

 

Matters Arising 

The following items from the previous minutes were discussed: 

 

a) Grants/Funding 

b) 3 year core grant 

c) Block Grants 

d) Climate Tool 

e) HUG Feedback 

 

Development Coordinator Update 

Wendy outlined the following items for discussion: 

 

a) Welcome to Graeme Bowman Senior Development Officer. 

b) Community Development. 

c) Aberdeen event; follow up meeting late February. 

d) VOX New Year celebration. 

e) Meeting group for Human Rights. 

f) Charlie Reid Centre. 

g) Mental Health Strategy (Commitment 2) 

h) Mental Health Strategy Commitment 1. 

i) IIMHL Conference in Manchester during June 2014 

j) Mental Health Conference in March 2014 

 

Diversity Facilitator Update 

The following items were discussed: 

 

a) Minority Ethnic Women’s programme 

b) Young people’s programme 

c) Older peoples programme 

d) Remote and Rural Programme 

e) Dual Diagnoses programme (Substance misuse and Mental Health) 

f) Remote and Rural Programme 

g) Prison Pilot Programme 

h) Other areas of work (LGBT intersection, Faith-mental health and disability, 

human rights, race equality, mental health & anti stigma work) 

 

Directors Updates 

John Sawkins distributed the following update on the meetings he attended. 

 

 

25th November 2013,  

Advocacy Quality Assurance Pilot Project Reference Group Edinburgh. Proposed date of 

next meeting: Tuesday 25 March 2014. 
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Thursday 28th November 2013  

RCPsych Edinburgh ǲWhen to consult a Psychiatristǳ 

a. Uncertainty about diagnosis and formulation. 

b. The nature of the mental disorder requires psychiatric care including – all 

cases of psychosis, complex disorders, severe disorders and disorders 

that are not resolving. 

c. Risk to self or others. 

d. Poor engagement with service or abnormal illness behaviour.   

e. A need to respond authoritatively to another agency.   

f. Complex psychopharmacology. 

g. Patients who have mixed diagnoses e.g. mental disorder and substance 

misuse, mental and physical health problems or mental illness in the 

context of personality disorders. 

h. Patients who are at the interfaces of care. 

 

Wednesday 4 December 2013  

RCPsych London AGM 

 

Wednesday 15 January 2014  

RCPsych Ethics Committee 

 

Wednesday 22 January 2014  RGU Service User involvement in constructing ǲtop upǳ degree programmes for 
qualified nurses. 

 

Gordon Johnston gave a report on the meetings that he had attended recently 

including: 

a) Health Improvement Scotland annual report 

b) Patient Safety, local service user involvement 

c) Psychological Therapies 

 

Dougie Pickering also gave a report on meetings of the Royal College of Psychologists 

including a discussion on the possibility of Mental Health Tribunals being given by video 

conference. 

 

Discussions took place regarding the VOX Development days due to be held on 23rd & 

24th February 2014. 

 

Next Meeting 

The next board meeting is scheduled for Monday 24th March 2014 
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VOX 39th Board Meeting 

 

Monday 24th March 2014 

 

The Renfield Centre Glasgow 

 

 
Present  Joyce Mouriki  Member Director 

Gordon Johnston Member Director 

   Dougie Pickering Member Director 

   John Sawkins  Member Director  

   Francis Fallan  Member Director 

 

In Attendance Wendy McAuslan Development Coordinator 

   Graeme Bowman Senior Development Officer 

Mahmud Al-Gailani Diversity Facilitator 

John Steel  Administration Officer 

 

 

1. Welcome 

Joyce welcomed those to a brief meeting which took place to progress board business 

prior to the theory of change workshop and logic model session. 

 

Decision making was held off until a Quorum was met. 

 

2. Minutes 

The minutes of the last board meeting shall be agreed in April. 

 

3. New VOX members 

The new members were approved, although in relation to one member JG who applied 

it was agreed that we should wait until we met with him to check that he understood 

the role of VOX. 
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4. Finances 

It was suggested that the underspend which was stipulated be utilised partly for two 

notebooks for staff (as the current ones had reached the end of their lifespan). This was 

agreed. 

Funding was also agreed to be utilised for training (scdc) which had taken place 

previously.  

Any staff underspend and spend relating to the ǲright ethosǳ recruitment company was 

to be carried out by the mental health foundation. 

In relation to the IIMHL it was felt that if possible we should maintain some of this 

spend for 2014-2015.  

5. IIIMHL 

An update was given about the IIMHL which will include a range of events and activities 

for those who will be visiting. It was noted that VOX is a lead partner, and that SAMH 

and the Mental Health Foundation were supporting the arrangement. In addition to 

some of the national events and a meeting with health minister it was also suggested 

that we link them into a couple of the local groups who have worked with us to start to 

consider mental health within a human rights framework. This could include New 

Horizons and PLUS. 

6. Smoking and Mental Health  

It was suggested that we make some changes to the letter to the minister including 

clarifying the consultations it was referring to, and by stating which groups supported 

these views.  

7. Date of the next meeting 

The next meeting shall be held on Monday the 28th April 2014. 
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VOX 40th Board Meeting 

Monday 28th April 2014 

The Renfield Centre Glasgow 

 
Present  Francis Fallan MBE Vice Chairperson 

   Dougie Pickering Secretary 

   Gordon Johnston Treasurer 

   Colin Murchie  Member Director 

   David Harrison Member Director 

   Carol Mapley  Member Director 

   Tracy Laird  Member Director 

   Alex Davidson Non Member Director 

 

In attendance Wendy McAuslan Development Coordinator 

   John Steel  Administration Officer 

 

 

1. Welcome and Apologies 

Due to the illness of Joyce Mouriki, the Chair was taken by Francis Fallan MBE who 

welcomed everyone present. 

 

Apologies  Joyce Mouriki  Chairperson 

   Dianna Manson Member Director 

 

2. Minutes 

The minutes of the 38th Board meeting held on Monday 27th January 2014 were formally 

adopted on the motion of Dougie Pickering and Colin Murchie. 

 

The minutes of the 39th Board meeting held on Monday 24th March were formally 

adopted on the motion of Dougie Pickering and John Sawkins. 

 

3. Matters Arising 

 

a) Underspend was discussed, the notebooks had been purchased as agreed. 

b) It was noted that Charlie Reid Centre to be closed at the end of May, and agreed 

we should keep this issue on our radar and be proactive in relation to 

SDS/service cuts. 

c) Estonia Symposium. It was agreed by the board that VOX could send one person 

to attend The 15th European Symposium on Suicide and Suicidal Behaviour 

(ESSSB15) to be held in Tallinn (Estonia) in August 27-30, 2014.  
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d) Mahmud and Wendy met with JG, to be discussed under AOCB.  

 

4. VOX Staff Update 

The following items were discussed:- 

 

Next three years core (Scottish Government) grant 

The Scottish Government Grant for 2014-2017 has been awarded. The amounts are 

£110,000 for 2014-2015, £115, 000 for 2015-2016 and £115,000 for 2016-2017. 

Staffing 

Senior Development Officer, first three month focus has been on refreshing the 

website/logo and trying to increase the group, individual and associate membership of 

VOX.  

Evaluation - Bright Purpose 

The initial stage has taken place, and will be refined by a short meeting which Bright 

Purpose will arrange. 

Action: Wendy shall feedback on progress. 

 

Consultations/Developments 

Two sessions to start to explore mental health from a human rights perspective have 

taken place in the borders and in Perth. A date has to be rearranged in Glasgow. 

 

Capacity Building work/Training 

Three training sessions have been arranged on co-production, evaluation and research, 

delivered by Scottish Community Development Centre. 

 

Action: Evaluation of the training days shall be provided 

 

Awareness Raising 

Wendy delivered a workshop at the Police Scotland and Crown Office and Procurator 

Fiscal Service (COPFS) 2014 conference on prejudice and hate crime. Carol Mapley and 

some of the group members provided input into this in terms of key messages, case 

studies and quotes etc. This was delivered to around 30 delegates including police 

officers and Scottish government officials.  

 

Commitment 2 

Two geographical areas shall be the focus of some exploration work about staffs’ views 

on consent and confidentiality in relation to carers. 

 

Action: Wendy shall work with Frances Simpson to progress 

 

Diversity Update 

Progress on the community leaders’ programme was provided and a full report was 

tabled. 
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5. Directors Updates 

Colin Murchie informed the board that he had been involved in an interesting survey on 

people who had been locked up in a police cell and their reaction to that. 

 

Carol Mapley intimated that she had been involved in two conferences, one on 

Transgender and one on Equality for All. 

 

John Sawkins intimated that he had been involved in a number event during the months 

of March and April including the following: 

 

 ǲWelfare Reform in Scotland: impact on health, NHS & social careǳ  
 The CAPS film for NHS trainees about the nature of psychosis.  

 VOX training for member-directors in Glasgow  

 Advocacy Quality Assurance Pilot Project, Edinburgh,  

 Meeting in Edinburgh with Dr Moira Connolly Principal Medical Officer  

 Special Committee for Professional Practice & Ethics – selected points. 

 Interviews for Media and Communications Officer for See me.  

 Outreach work by VOX to help establish a presence in Aberdeen / Aberdeenshire 

 Gordon Johnston gave a report on the ǲsee meǳ launch 

 Dougie Pickering also spoke on the ǲsee meǳ launch and congratulated Gordon who was 
one of the speakers at this event. 

 

Alex Davidson intimated that he would be sending out some policy papers for guidance 

around the adult health and social care integration. 

 

6. AOCB 

 

 The International Initiative for Mental Health Leadership (IIMHL) 2014 was 

discussed. The budget was noted, and it was agreed that we could send 10 

people (6 for general members) to attend the IIMHL in Manchester during the 

month of June. 

 

 Discussion took place about ensuring VOX considers the wellbeing of our staff, 

directors and membeship, and that this is balanced against being as inclusive as 

possible. Membership was granted to JG and in order to maintain this continued 

consideration must be in relation to inclusion versus wellbeing. 

 

Action: Wendy shall update on anything relating to this issue. 

 

No further topics were discussed. 

 

7. Next Meeting 

 

Monday 23rd June 2014 at 1.00pm 
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VOX 41st Board Meeting 

Monday 23rd June 2014 

The Renfield Centre Glasgow 

 

 
Present  Joyce Mouriki  Chairperson 

   Frank Fallan MBE Vice Chairperson 

   Gordon Johnston Treasurer 

   Carol Mapley  Member Director 

   David Harrison Member Director 

   John Sawkins  Member Director 

   Dianna Manson Member Director 

   Richard Norris Non Member Director 

 

In attendance Wendy McAuslan Development Coordinator 

   John Steel  Administration Officer 

 

1. Welcome and Apologies 

Due to the unavoidable delay of Joyce Mouriki, the Chair was taken by Frank Fallan MBE 

who welcomed everyone present and a particular warm welcome to Dianna Manson 

who has been in the Royal Victoria Hospital in Edinburgh for some time now. Apologies 

were intimated on behalf of the following: 

 

   Dougie Pickering Secretary 

   Lisa Archibald Member Director 

   Tracy Laird  Member Director 

 

2. Minutes 

The minutes of the last board meeting held on 28th April 2014 were formally approved 

on the motion of John Sawkins and David Harrison. 

 

3. Matters Arising 

John Sawkins intimated that his name had been missed out for attendance at the April 

board meeting. 

 

4. Staff Updates 

Wendy McAuslan gave the board members a run down on whatǯs been happening since 

the last board meeting. 
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a) Finance: Wendy stated the she has now had the figures from the Mental Health 

Foundation regarding what we should claim and that they had been invoiced for the 

first two instalments, one which was comic relief underspend and the other was for 

running costs. 

 

Action: Wendy to ensure petty cash system is set up and progress day to day 

spending systems alongside John Steel. 

 

b) Diversity: Mahmud was unable to attend today, however he should be able to 

provide the board with an update of the diversity work at the next board meeting. 

 

Action: Mahmud to provide update to the board. 

 

c) Ǯsee meǯ: Discussion took place around the various models of working together/what a delivery partner meant etc., this will be progressed by Joyce and Judith from Ǯsee meǯ 
 

Action: Joyce to meet with Judith. 

 

d) VOX Logo: Wendy provided everyone with copies of the voting for the new logo and 

agreement around the way forward was taken. Feedback will be passed over to Graeme 

to develop the final version. Wendy also informed the group of the process for taking 

forward the website which would involve development via the communications sub 

group and the board for sign off.  

 

Action: Graeme to progress at the next Communication Sub Group on 28th July 

2014. 

 

e) Have a Voice in Aberdeenshire: Wendy gave a report on the progress of this group. 

 

f) Evaluation: Mahmud and Wendy met with the Bright Purpose team to finalise some 

of the aspects within the logic model/theory of change. 

 

Action: Wendy to provide final copies to the board when available. 

 

g) IIMHL 2014: This was a successful event particularly around the panel discussion on 

human rights. The board were informed about the Facebook group VOX has started to 

develop to share international leadership learning. 

 

Action: Wendy to progress Facebook page. 

 

h) eCPR: Opportunities to progress the emotional CPR have been clarified, Susan Scott 

from Perth Plus is linking regarding evaluation. 

 

Action: Wendy to link with Susan to progress evaluation findings. 

Action: Costs to be obtained from Dan – Joyce/Wendy. 

  

5. Directors Information Sharing 
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John Sawkins provided the board with a couple reports from meetings he had attended 

on behalf of VOX 

 

Dianna Manson also provided information on the recent meetings she had attended.  

 

6. Membership Applications 

It was intimated that since the last board meeting we had received 23 Individual, 2 

Group. It was agreed to approve the 23 individual applications. The two applications for 

Group Membership were found to be not qualified for that standard of membership and 

were therefore granted Associate membership. 

 

 

 

7. A.O.C.B. 

There was no further business. 

 

 

 

Next Board Meeting will be held on Monday 28th July 2014 at 1.00pm 
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VOX 42nd Board Meeting 

Monday 28th July 2014 

The Renfield Centre, 260 Bath Street Glasgow 

 

Present  Joyce Mouriki  Chairperson 

   Frank Fallan MBE Vice Chairperson 

   Dougie Pickering Secretary 

   Gordon Johnston Treasurer 

   Colin Murchie  Member Director 

   David Harrison Member Director 

   John Sawkins  Member Director 

   Dianna Manson Member Director 

   Richard Norris Non Member Director 

 

In Attendance Wendy McAuslan Development Coordinator 

   John Steel  Administration Officer 

 

Apologies  Pamela Shanks Member Director 

   Carol Mapley  Member Director 

   Maria Docherty  Advisor 

 

1. Minutes 

The minutes of the last board meeting held on Monday 23rd June 2014, having been 

previously circulated, were formally approved on the motion of Dianna Manson and 

David Harrison. 

 

2. Matters Arising 

a) The update from Mahmud Al-Gailani, Diversity facilitator, will be circulated to 

the board in due course. 

b) It was announced that the new VOX logo had now received confirmation and 

would be launched at the Annual Conference on 8th September 2014. 

c) Logic Model – Wendy stated that the last stage of the logic model has taken place. 

d) It was intimated that the International Initiative for Mental Health Leadership 

Conference held in Manchester had been a great success. 

e) eCPR, it was intimated that an evaluation has taken place which was successful, 

and that Joyce had spoken to Dan Fisher about a way forward. 

 

3. Financial Update 

Wendy gave an update on the position regarding financial procedures to be adopted by 

the organisation. 
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a) Signatories required for cheque signing, 3 staff plus 4 board members as 

follows:- Staff-Wendy McAuslan, Mahmud Al-Gailani, John Steel 

Board- Joyce Mouriki, Gordon Johnston, Dougie Pickering, David Harrison 

b) Card Reader required for BACS transfers 

c) Limit on spending before reporting to the board (£500) 

d) Monthly petty cash to be signed off by one staff member and one board member. 

e) Cash flow system has been developed and will be reported on a quarterly basis.  

f) Wendy updated the board about the new accounting system, xero cloud system. 

 

 

4. VOX Independence 

Gordon Johnston gave a rundown regarding the independence project plan; thereafter a 

full discussion took place.  

 

The timeframes look towards full independence by September 2015. 

 

The plan included; 

 

 Options appraisal on premises/overhead costs 

 Information on Tupe transfers 

 Staffing  

 Payroll  

 

 

5. VOX Constitution 

A discussion took place regarding the VOX board and membership structure. 

 

Much discussion took place regarding the Memorandum & Articles of Association in 

particular the length of tenure for board members. It was finally agreed that the existing 

board members would be circulated with three options: 

 

a) Change the Constitution to remove this article which prevents anyone standing 

as a director continuously for more than six years. 

b) Extend the 6 year rule. 

c) Maintain the Status Quo 

 

The role of a group member as a director was also discussed. 

 

6. Development Coordinator Update Much of Wendyǯs update had already been discussed however with regard to Ǯsee meǯ it 
was intimated that she would be meeting regularly with Eleanor Ogilvie. 

 

7. Directors Information Sharing 

The following information was shared:- 

 Joyce Mouriki reported on discussions with Ǯsee meǯ and intimated that the partnership 
paper was being re-written. 

 

Dianna Manson gave a report on the Edinburgh Decisional Capacity and Psychosis 

project (EDCAP) which included a speaker from Support in Mind who talked about 
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service user and carer perspectives on treatment decision making and the need to 

involve family member and carers. 

 

8. Any other Competent Business 

It was agreed on 3 new individual and 1 associate memberships. 

 

9. Next Meeting 

 

The next meeting was set for Monday 28th August 2014 
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VOX 43rd Board Meeting 

Monday 25th August 2014 

The Renfield Centre Glasgow 

 

 
Present  Joyce Mouriki  Chairperson 

   Dougie Pickering Secretary 

   Gordon Johnston Treasurer 

   John Sawkins  Member Director 

   Dianna Manson Member Director 

   Colin Murchie  Member Director 

   David Harrison Member Director 

   Richard Norris Non Member Director 

 

In Attendance Wendy McAuslan Development Coordinator 

   John Steel  Administration Officer 

   Maria Docherty Advisor 

 

Welcome 

Due to the unavoidable delay of the Chairperson, Gordon Johnston took the chair and 

welcomed everyone present. 

 

Apologies 

Apologies were intimated on behalf of the following, Francis Fallan MBE, Dr. Alison 

Thom and Alex Davidson. 

 

Declaration of Interest 

There were no declarations of interest. 

 

Minutes 

The minutes of the previous board meeting held on Monday 28th July 2014 were 

formally approved on the motion of Colin Murchie and David Harrison. 

 

Matters Arising 

a) It was noted that the application from the Scottish Police Transgender Network, 

which had been approved at the last board meeting, had been omitted from the 

last copy of the minutes. 
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b) Dianna Manson intimated that as she does not have access to a computer, she 

would prefer to have correspondence sent by post in a timely fashion and any 

short notices to be communicated by telephone. 

c) A full discussion took place regarding the proposal to amend an item in the 

Memorandum and Articles of Association. Wendy outlined the comments which 

had been gathered from the Directors who had been contacted. Recognition was 

given to the fact that not all Directors of the Organisation had received the paper 

outlining the three proposals for discussion and therefore did not have the 

opportunity to record their option. After much discussion it was agreed that the 

Directors who had not voted, should be contacted by post for their vote on the 

proposed deletion of Article 63. It was also agreed that Directors who had 

previously cast their vote, then this would stand. The decision of Directors would 

be declared at the next board meeting due to be held on 22nd September 2014 

and if an amendment is required then it would be put to the next members 

meeting. 

d) Richard Norris suggested that a small working group should be set up to look at 

the dimensions of the board structure.  

 

Development Coordinator Update 

 

Accounts: VOXǯs financial audit for ʹͲͳ͵-2014 is currently taking place. 

Finance Update – Xero accounting is now being used; this is a cloud accounting system. 

We have allocated codes to each of the expenditure areas and are inputting data on a 

regular basis. We can now prepare reports directly from our audit system, the first of 

which will be prepared for the October board meeting. 

Online business banking and our petty cash system are both working well. 

Further information is required to obtain a credit card (personal bank statements, to be 

progressed after the AGM alongside additional signatories) 

Funding  

Comic Relief/Future Funding for the diversity work suggested that a subgroup should 

progress after the AGM has taken place.  

Training on Governance 

To be delivered on the morning of the September or October board meeting (so we can 

include any new directors) 

AGM and conference, 8th September - human rights myth or reality! COSLA, 

Edinburgh 

Speakers/panel members have been invited for the question time panel; confirmations 

have been received from the mental welfare commission, HIS, See Me and the Scottish 

human rights commission. An annual report is currently being drafted, a copy shall be 

sent onto the office bearers when ready. 

Commitment 2 

Role of the carers, Frances from support in mind, Karen from the carers trust and I met to discuss the next steps. We are now developing a brief into cliniciansǯ barriers etc. 
around information sharing and confidentiality. This shall likely be in the form of case 
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studies to generate discussion, and will link be likely to link into areas where triangles 

of care are being piloted. Partnership agreements were mentioned. 

UNCRPD Seminar: Graeme delivered major presentation on Human Rights and Mental 

Health at a Scottish Govt/ILIS/SHRC/EHRC seminar on 16th July. Feedback on presentation very positive and Isabella Goldie and Chris OǯSullivan complemented his 
presentation. 

Capacity building 

Moray event to take place in October, unfortunately the date clashes with our next 

board meeting. The event in Moray will be a one off event where we help to generate 

some interest in having a voice in the area. The mental health team in the area are 

interested in supporting the event. 

Groups get together October event: Currently Graeme is organising a consultation 

event for reps of VOX member groups to be held in Glasgow in Oct 2014. This will be to 

share good practice & ideas and discuss areas of common interest. This event should help Ǯgrow the VOX familyǯ and could also help to boost VOX membership (e.g. by sending out VOX membership forms to members of local groups who arenǯt currently 
VOX members).  

Communications VOX Logo: New logo agreed following consultation. Approved by 

Board, a good bridge between old and new and reflects important 

accessibility/inclusion issues. To be revealed at 8th Sept AGM  

VOX Website: Graeme has a meeting with designers on 22/8/14 and will ask them to 

develop 2 homepage mock-ups – one reflecting the look and feel of other comparable 

websites and another (more adventurous?) option.  At least one mock-up will be 

available for members to view at AGM and the other will be available shortly after. Draft 

content created for all sections of site and has also identified areas where new content 

must be created. It may also be helpful to take some photos and solicit testimonials at 

AGM for use on website. New website will hopefully be ready for Jan 2015 winter 

members meeting.    

Newsletter: Basic ideas for re-launching VOX newsletter discussed with 

Communications sub-group on 28th July. It will appear twice a year (spring and 

summer) and will be complemented by the annual report and the winter/new year 

report so that VOX members will get 4 communications per year.  The spring edition 

theme will be determined by the winter meeting and members will also decide the 

summer edition editorial focus. This will have a stronger human interest slant than 

previous newsletters.  

Diversity Update 

VOX participated in a meeting with the Mental Welfare Commission regarding the 

Principals Into Practice awards 2016 (VOX are sponsoring the respect for diversity 

award category)  

Chaired the Prison Pilot meeting of Partners, Scottish Prison Service, NHS GGC, mental 

health network and Positive Prisons Positive Futures.  

Attended a learning workshop of the Amman Project, working with Asylum seeking 

women, delivering mental health awareness sessions to Interpreters, bus drivers and 

UK border force among others.  
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Meeting with Lapidus to develop funding bid for creative writing sessions for older 

people with lived experience of mental health problems.  Meeting with African Menǯs group to build their capacity and include them into our 
membership.  

Attended the cross party group on mental health and the Glasgow Mental Health Anti 

Stigma Partnership meetings.  

An extensive range of meetings related to the Arts and Film Festival.  Developing this yearǯs diversity and mental health day of events ǲMoving Mindsǳ. This year the event 
will launch the Scottish Mental Health Arts and Film Festival. 1st of October at 

Kelvingrove Art Gallery and Museum.  

Community Leader’s programme  

 Delivered Facilitation and research skills training to 10 Community Leaders 

 2nd round of Asset based training will be delivered to community leaders on the 

12th of September to young leaders, minority ethnic women, people with 

experience of domestic abuse, substance abuse and people who have experience 

of the justice system.  

 Husnara has been recruited on sessional bases to lead on the domestic abuse 

strand and Atousa is continuing her good work with the seniors strand and the 

minority ethnic women.  

 Currently looking to recruit a new young person to lead the strand as Kristy has 

now been offered a full time job and is moving on from the programme.  

 Attended an event to look at reducing isolation amongst prisoners which is 

linked to our prison pilot focused on Barlinnie Prison.  

 Focus group held with small group of people with lived experience of mental 

health and substance misuse (Report to follow) 

 

Directors Information Sharing  

 

David Harrison intimated to the board that the Commitment 21 group, which he had 

been involved in, has now been disbanded; however he was still involved in the 

implementation group. 

 

John Sawkins gave a detailed report on his attendance at the meeting of the Royal 

College of Psychiatrists, some of the items discussed were: 

 Fatal Accident Inquiries 

 Human Rights 

 Dementia 

 Psychosis 

 Coming off Medication 

 

Joyce Mouriki gave a report on the Ǯsee meǯ partnership agreement and a meeting with 

the Scottish Independent Advocacy Alliance. 

 

Gordon Johnston gave a brief report on the Commitment One group intimating that 

four focus groups were being set up in Aberdeen, Glasgow, Dumfries and the Borders. 

 



 

5 

 

Richard Norris intimated that Health Improvement Scotland is to develop proposals 

for a stronger service user and patient voice. 

 

Re-election of Board members 

Following discussion and a random selection process it was indicated that the following 

board members would stand down at the AGM; Joyce Mouriki and Dianna Manson. 

These board members would be available for re-election. 

 

AOCB 

It was intimated that we had received two applications for Associate membership of 

VOX, The Scottish Disability Equality Forum and the Scottish Independent Advocacy 

Alliance. These two applications were approved. It was also agreed to accept two 

individual membership applications. 

 

Following discussion with board members it was agreed that VOX would take up the 

case of Board Member Dianna Manson regarding the extreme difficulties she has to 

endure at The Royal Victoria Hospital in Edinburgh where she is an inpatient. 

 

Next Meeting 

The next meeting of the board is scheduled for Monday 22nd September 2014. 
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VOX 44th Board Meeting 

 

Monday 22nd September 2014 

The Renfield Centre Glasgow 

 

 
Present  Joyce Mouriki  Chairperson 

   Francis Fallan MBE Vice Chairperson 

   Dougie Pickering Secretary 

   Gordon Johnston Treasurer 

   John Sawkins  Member Director 

   Dianna Manson Member Director 

   Colin Murchie  Member Director 

   Donald Grant  Member Director 

   Chris Evans  Member Director 

   Richard Norris Co-opted Director 

 

In Attendance Wendy McAuslan Development Coordinator 

   Mahmud Al-Gailani Diversity Coordinator 

   John Steel  Administration Officer 

 

1. Welcome 

Joyce Mouriki welcomed everyone present with a very special welcome to our two new 

board members Donald Grant and Chris Evans; introductions were then made round the 

table. 

 

 

Apologies  David Harrison   Member Director 

   Carol Mapley    Member Director 

   Alex Davidson   Co-opted Director 

   Dr. Alison Thom   Co-opted Director 

   Kate McCormack   Advisor 

   Maria Docherty   Advisor 

Tracy Laird                  Member Director 

 

 

2. Declaration of Interest 

There were no declarations of interest. 
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3. Election of Office Bearers 

The election of Office Bearers for the year 2014-15 then took place and the following 

Directors were elected: 

 

Chairperson  Joyce Mouriki Proposed by Colin Murchie 

      Seconded by Frank Fallan MBE 

Vice Chairperson Gordon Johnston Proposed by Dougie Pickering 

      Seconded by Joyce Mouriki 

Secretary  John Sawkins Proposed by Dianna Manson 

      Seconded by Joyce Mouriki 

Treasurer  Dougie Pickering Proposed by Frank Fallan MBE 

      Seconded by Joyce Mouriki 

 

4. Election of Co-opted Directors 

The following co-opted Directors were unanimously elected for 2014-15, Alex Davidson, 

Richard Norris and Dr. Alison Thom. 

 

5. Allocation for Sub Groups 

Discussion took place regarding repopulating the Sub Groups and the following places 

were allocated: 

 

 H.R. & Finance (to link to the independence group): Gordon Johnston, Dougie 

Pickering, David Harrison, Carol Mapley, Colin Murchie and Richard Norris. 

 

 Training, Research & Development: Dianna Manson, Chris Evans and Donald 

Grant, with wider general membership. 

 

 Communications: John Sawkins and Gordon Johnston. 

 

6. Minutes 

The minutes of the last board meeting held on 25th August 2014 were formally 

approved on the motion of Dianna Manson and Dougie Pickering. 

 

7. Matters Arising 

 

a) There was much discussion regarding the Memorandum & Articles of 

Association possible amendment. There was clear understanding that 

procedures for obtaining the views of Directors had not been properly followed 

in relation to non-member Directors having a vote.  

 

It was decided that a copy of the proposed amendment/feedback to date should 

be sent to all non-member directors, in addition to the two new member 

directors who were elected at the AGM. 

 

Once received all comments should be collated and sent to all. 

 

b) It was confirmed that the petty cash must be examined on a monthly basis and 

signed off by one of the Directors. 
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c) Dianna Manson intimated that any correspondence sent to her should be in size 

20 fonts. 

 

d) Joyce Mouriki asked that we record our grateful thanks to both Atousa 

Khodadadyan and Husnara Khan for their presentation at the annual conference 

and AGM. 

 

 

8. Diversity Coordinator Update 

Mahmud Al-Gailani, Diversity Coordinator provided an update on some of the activities 

he has been involved in recently including the moving minds event which is part of the 

Scottish Mental Health Arts and Film Festival (SMAFF) programme, and more 

specifically around the community leaders programme, see below; 

 

Community Leader’s programme 

 2nd round of Asset based training delivered to 14 community leaders on the 12th 

of September to young leaders, minority ethnic women, people with experience 

of domestic abuse, substance abuse and people who have experience of the 

justice system. 

 Online understanding mental health course has been offered to the community 

leaders with the facilitation skills and research skills being planned for delivery 

mid -October. 

 Husnara (community leaders on domestic abuse) has delivered 2 sessions to 

community groups on domestic abuse and mental health in Glasgow as well as 2 

sessions with new recruits to the programme. 

 Atousa and Husnara delivered presentation at VOX AGM. Atousa has completed 

the work with the seniors group and the minority ethnic women and will be 

leaving us in October. 

 Moving Minds event offers contributions from young leaders, seniors, minority 

ethnic women and domestic abuse. 

 

9. Directors Information Sharing 

Joyce Mouriki gave an update on the agreement being developed between Ǯsee meǯ and 

VOX in relation to joint partnership working. 

 

Chris Evans spoke on the subject of the Scottish Mental Health Awareness week. 

 

John Sawkins intimated that he had been involved with the Scottish Mental health Arts 

and Film Festival team, The Mental Welfare Commission, The Robert Gordon Inter 

University Group and he had attended the Bipolar Scotland annual general meeting. 

 

Dianna Manson gave a report on the organisation she was involved in and in particular 

the Care Standards Review group. 

 

Gordon Johnston gave a report on his meetings with the Patients Safety programme, the 

Commitment One Group which have arranged four meetings in different parts of 

Scotland. Gordon also spoke about the Stronger Voices consultation Group. 
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Frank Fallan MBE handed in a letter of resignation. He had recently suffered a heart 

scare and had been taken in hospital down in England whilst on holiday. He has taken 

advice from his medical experts and been advised to curtail his voluntary activities, 

therefore he said that it was with great regret that he was resigning as a Director of 

VOX. Joyce Mouriki spoke on behalf of all present saying that this was a shock as Frank 

had been a stalwart with VOX since its inception and very committed member of the 

organisation. Frank also gave a report on the groups that he had been involved in 

namely The Joint Responsibility Board and The Integration Group. 
 

10. Independence Project Update 

Gordon provided feedback from the independence project team, much discussion took 

place regarding the report from the Project Team.  

 

It is anticipated that for the most part, independence will take place with effect from the 

first week in April 2015. 

 

11. Constitution  

Gordon provided a paper which provided clarity on a number of issues within VOXǯs 

constitution, including issues around group/individual membership and around co-

option. The board agreed that the constitution did seem fit for purpose and felt the key 

points had been clarified. 

 

 

12.  VOX Website 

Graeme Bowman, VOX Senior Development officer, was then invited to give a report on 

the new VOX website. Graham informed the Board that discussions had taken place with 

MTC Media who administer and maintain our website at present. He intimated that we 

had a sum of £1500 lying with them which was to be used to update the website 

however MTC were now talking about a figure of £4000 to do what was wanted.  

 

The board were of the opinion that this figure was too much and therefore 

recommended that Graeme asks for a cost breakdown from MTC and at the same time 

ask for quotes from two other media organisations. 

 

13. AOCB 

It was reported that we had received a total of 10 individual applications for 

membership which were approved. It was noted that the majority of applications came 

from the BME community. 

 

14. Next Meeting 

The next board meeting will be held on Monday 27th October 2014  
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VOX 45th Board Meeting 

Monday 27th October 2014 

The Renfield Centre, 260 Bath Street Glasgow 

 

 
Present  Joyce Mouriki  Chairperson 

   Gordon Johnston Vice Chairperson 

   John Sawkins  Secretary 

   Dougie Pickering Treasurer 

   Dianna Manson Member Director 

   Colin Murchie  Member Director 

   Donald Grant  Member Director 

 

In Attendance Graeme Bowman Senior Development Officer 

   John Steel  Administration Officer 

 

1. Welcome and Apologies 

Joyce Mouriki welcomed everyone present. 

 

Apologies  David Harrison Member Director 

   Frank Fallan  Member Director 

   Alex Davidson Co-opted Director 

   Dr. Alison Thom Co-opted Director 

   Richard Norris Co-opted Director 

   Carol Mapley  Member Director 

   Chris Evans  Member Director 

 

2. Declaration of Interest 

There were no declarations of interest. 

 

3. Minutes 

The minutes of the last board meeting held on 22nd September 2014 were formally 

adopted on the motion of Colin Murchie and Dougie Pickering. 
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4. Matters Arising 

 

a) It was intimated that whilst Francis Fallan  had tendered his resignation from the 

board of Directors, he would remain in place until someone else from 

Lanarkshire Links could be co-opted as a Member Director. 

 

b) It was intimated that following the voting procedure undertaken by the board 

members, it was agreed that a motion to delete section 63 of the VOX 

Memorandum and Articles of Association would be put before an Extraordinary 

Meeting of the members to be held in conjunction with the next members 

Meeting. 

Action: Notice of Motion to be prepared. 

 

c) Discussion took place regarding the move toward independence and the report 

from the Project Team indicating that the date of 1st April 2015 was achievable. It 

was intimated that staff should be involved in the process with regard to moving 

premises. It was agreed that there should be a staged/phased transition to 

independence and that further feedback from the project team will be given at 

the next board meeting on 24th November 2014. 

 

Action: Gordon, Richard and David to meet on 14th November. 

d) With regard to the new VOX website, Graeme Bowman gave an update on the 

progress, explaining the situation with MTC media and the costs which they have 

intimated to him. Following discussion it was unanimously agreed that we 

should write to MTC and request the £1500 credit which is held in our account 

with them. Graeme distributed quotes from a number of organisations however 

it was decided to deal with the MTC situation first. 

Action: Graeme to write to MTC and report back to the Board. 

 

5. Development Coordinator Update 

 

a) Funding: Wendy has made contact with the new Funding officer a Comic Relief 

to build relations. The Funding officer has indicated that she will now be happy 

to engage in conversations about future funding and mentioned that mental 

health is still a priority area. We are currently completing the six month update 

for Comic Relief on our Community leaders Programme (incorporating the 

monitoring and evaluation activity which has been supported by Brighter 

Purpose) 

 

b) Scottish Government: The next quarterly claim has been sent on to the Scottish 

Government. 

 

c) Strategic Work: Commitment 2, Frances from Support in Mind has met with 

Wendy to discuss a way forward for the Carers Involvement Group. We are 

planning a learning event in February to bring together service users, carers and 

clinicians to share learning and good practice around confidentiality and 

information sharing, this links in commitment 2 of the Scottish Governments 

mental health strategy. 
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d) Capacity Building: See Me and VOX, Eleanor and Wendy have worked out a 

programme which they will try at the event in Elgin to bring together 

opportunities to have a voice/join VOX and get involved in the see me campaign. 

It is hoped this sort of model shall work well in a range of areas where 

involvement isn’t as active. 
 

e) Monitoring and Evaluation: We are still working with Brighter Purpose to 

finalise some of the methods of information collecting, this is likely to include a 

range of methods such as questionnaires, case studies and quotes/information 

from policy makers. 

 

6. Directors Information Sharing 

 

Joyce Mouriki Gave reports on the following meetings that she had attended:- 

a) Mental Welfare Commission for Advisory Committee. 

b) Scottish Mental Health Partnership and intimated that they are very keen for 

VOX to be involved 

c) Person Centred Group. 

 

Dianna Manson spoke on Borderline Personality Disorder. 

 

Gordon Johnston spoke about the Stronger Voices Group which he had attended and 

intimated that the four consultations staged around the country had been very 

successful with around 1000 people consulted. 

 

Donald Grant spoke on the Mental Health Tribunal regarding Psychological Experiences. 

 

John Sawkins intimated that he had attended the following meetings: 

25th September:  RCPsych meeting, London. 

26th September:  Launch of SMHAFF Aberdeen programme at Better Read Books. 

29th September: GMC meeting re- sanctions on doctors. 

1st October:  Scottish Parliament Awards. 

3rd October: Aberdeen. ǲHow has mental health services changed in the past 10 years?ǳ  
6th October: Edinburgh ǲStand clear of the closing Doorsǳ Film about a boy with Asperger’s. SMHAFF 

7th October: Aberdeen SMHAFF. ǲUnpluggedǳ music and words at the Malt Mill. ͳͲ October: Edinburgh COSLA ǲA stronger voiceǳ – redressing the power imbalances.  

 

 

7. Any other competent business 

 

a) Two individual applications for membership were approved. 

b) Next meeting to be held on Monday 24th November 2014 at 1.00pm  
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VOX 46th Board Meeting 

The Renfield Centre Glasgow 

24th November 2014 

 

 
Present  Joyce Mouriki  Chairperson 

   Gordon Johnston Vice Chairperson 

   Dougie Pickering Treasurer 

   David Harrison Member Director 

   Donald Grant  Member Director 

 

In Attendance Wendy McAuslan Development Coordinator 

   John Steel  Administration Officer 

 

Apologies  John Sawkins  Secretary 

   Dianna Manson Member Director 

   Frank Fallan  Member Director 

   Carol Mapley  Member Director 

   Chris Evans  Member Director 

   Tracy Laird  Member Director 

   Alex Davidson Co-opted Director 

   Richard Norris Co-opted Director 

   Dr. Alison Thom Co-opted Director 

 

1. Welcome 

The Chairperson welcomed everyone present. 

 

2. Declaration of Interest 

There were no declarations of interest. 

 

3. Minutes 

The minutes of the last board meeting held on 27th October 2014, having been 

previously circulated, were formally adopted on the motion of Dougie Pickering and 

Donald Grant. 

 

4. Matters Arising 

a) It was intimated that we were waiting on a possible nomination for member 

director from the Lanarkshire Links group. 

b) It was intimated that the code of conduct for board members be re-circulated. 
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c) With regard to the independence of VOX, Joyce Mouriki informed the board that 

she has set up a meeting with Isabella Goldie, the Mental Health Foundationǯs 
Director of Development and Delivery on 10th December 2014 

d) Some discussion took place regarding the ongoing development of the VOX 

website and the expensive cost of the MTC operating system. 

e) Joyce Mouriki informed the board that quarterly meetings have been set up with Ǯsee meǯ and SRN. Board member Donald Grant was appointed to attend the meetings with Ǯsee meǯ and David Harrison was temporarily appointed to attend 
the Scottish Recovery Network. 

f) Joyce gave a report on her attendance at the Person Centred Group. 

g) With regard to finances, Wendy McAuslan intimated that the board would be 

provided with a financial report on a quarterly basis. 

h) Dougie Pickering intimated that expressions of interest were requested from the 

board for a member to attend meetings of the Royal College of Psychiatrists. 

 

5. Development Coordinator Update 

 

Grant Updates 

 

 Comic Relief have got back to us in relation to our latest six month update, 

they are pleased with progress to date, and are interested in the asset 

based aspects of monitoring and evaluation which we have started to 

collect . This is the second instalment of year two and should be in the Foundations bank account in two weeksǯ time 

 Both funders are content with progress to date. 

 

Future Funding 

Mahmud and Wendy are meeting on the 26thNovem with Lewis from the mental health 

foundation (funding officer) to explore funding options for the diversity work.  

As mentioned previously Wendy is already in discussions with Mary Eastmond (our 

funding officer) from Comic Relief about future funding. 

Staffing Graemeǯs contract comes to an end ͳʹth January 2015. Wendy has been in contact with 

Isabella she is happy for the board to decide how to progress. Discussions around VOXǯs independence have to date involved staff membersǯ 
attendance, some feedback from the staff team however has been that this can lead to 

anxiety for staff, and that we may have to think about how/where these discussions 

take place.  Although all aware that consultation with staff will need to take place it 

means that in the meantime staff have felt unsettled. 

We agreed that if and when necessary the board would continue without staff present 

either for a short predetermined time during or at the end of meetings to take forward 

HR issues. 



3 

 

Diversity Work 

We now have all of our community leaders in post and are continuing to progress the 

aims in the comic relief action plan and outcomes.  

This is based around community development work for a range of 7 diverse groups 

including BME women, remote and rural, domestic abuse, dual diagnosis, prisoners, 

older people and young people.  Each group facilitated by a community leader who supports the groupǯs members to 
decide on how to progress/developing action plans etc., and we are now identifying 

ways to integrate their views into the wider VOX work (including see me, policy 

responses and representation on a wide range of strategic groups, e.g. young 

community leader at the next mental health cross party group). 

It was suggested that the board should receive all reports for information and that the 

community leaders should be encouraged to take the initiative in terms of preparing 

and presenting at board meetings.  

Strategic Work 

 

Scottish Recovery Network (SRN) 

The SRN have approached us with a proposal to work together on” supporting empowerment for people to lead their own recovery”.  
This is a project which proses to provide a context for volunteer peer support, raise the 

profile of volunteer peer support through gathering experience from people involved, 

distil learning and share across the mental health sector. This links with the peer support aims in the Scottish governmentsǯ mental health strategy. 
The paper which has been prepared by the SRN will be sent to a number of identified 

board members prior to us responding. 

Support in Mind 

Wendy is meeting with Frances Simpson, The Chief Executive from Support in Mind 

again on the 25th November for the commitment 2 meeting (the role of carers), and we 

will further progress the proposal for a learning event sharing good practice on 

confidentiality/information sharing, I will provide a more detailed update by email to 

keep everyone in the loop of this development after the meeting on the 25th November. 

Involvement Work 

 

The event which took place in Moray which aimed to scope peopleǯs ideas in relation to 
mental health involvement for the area was well received, we have notes from focus 

groups, Ketso information and graphic facilitation information which Eleanor from See 
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Me and Wendy will assimilate. We will then present this to a group of those interested in continuing work within the area. As we donǯt have capacity to progress ourselves we 
are linking into existing local structures e.g. the Strategic Manager at Moray Council. 

Policy Work 

Graeme is taking forward some of the work in relation to the potential removal of the 

exemption (which protects psychiatric patients from being prevented from smoking in 

the grounds of psychiatric hospitals).  

This is not a national decision however as local NHS areas can decide if they allow 

psychiatric patients to smoke in the hospital grounds. Graeme has been in contact with 

Cathy Asante from the Human Rights Commission to consider the best approaches for 

how to progress (as it might be helpful to consider from a human rights perspective 

given a test case which arose in the State Hospital).  

Communications 

The communications sub-group are progressing decision making on which website 

company should be chosen to develop our refreshed website proposal, MTC media have 

reduced their original quote.  

Monitoring and Evaluation 

We now have draft tool for monitoring and evaluating our work, this includes a draft 

members survey covering a range of areas which link to our logic model, the includes 

the following areas; 

 Awareness of our rights 

 Recognising you can make a difference 

 Services being influenced by our members 

 Having an increased voice 

 Raising aspirations/members valuing their skills In addition to the membersǯ survey which has been developed we also have draft case 
study templates, currently for involvement/influencing activity and shortly one 

specifically on asset based information. Wendy has been working with Derek from 

Bright Purpose to refine these tools. 

Group members get together 

Graeme and Wendy are preparing a report which we will send onto the board about the 

group members get together where we discussed a number of topics. We were very clear this was not about groups setting VOXǯs priorities, and that it was a way of 
providing support to each other. The focus was more around how to help each other in 

terms of policies/practice/information sharing and training. 

Representatives at the Royal College of Psychiatrists (RCP) 
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John Sawkins has highlighted the fact that we need to consider new membersǯ for these 
meetings because within the constitution of the RCP membership is for a limited period 

of time. John stated he is happy to continue until we have a replacement. 

Dougie clarified that as the Co Chair of the UK group his term of office has been 

extended and that we are being asked to seek a replacement for John Sawkins. 

 

This was the subject of limited debate at the last board. 

 

We are going to ask the board for expressions of interest whilst taking account of the 

numbers of roles the board members are acting on our behalf. Wendy will then consider 

our position and if necessary seek ratification at the next board meeting. 

 

Year Planner 

John has prepared a year planner for board/member meeting dates in 2015, and some 

basic member equality information. As part of the brighter purpose work we will be 

amending membership forms and equality information which will alter the information 

we currently receive. 

 

6. Directors Information Sharing 

Dougie Pickering gave a full report on the last meeting of the Royal College of 

Psychiatrists. 

Joyce Mouriki gave reports on the several meetings she had attended on behalf of VOX. 

 

7. Winter Members Meeting 

It was intimated that arrangements have been finalised to hold the next members 

meeting on Saturday 7th February 2015 in The Grand Central Hotel, Gordon Street 

Glasgow. 

 

8. Any other competent business. 

 

a) Three applications for individual membership of VOX were approved. 

b) Proposed list of board meetings for 2015 were distributed. 

c) PAIH wall planner agreed as being within the gift of Wendy and was brought to 

the board inappropriately 

 

Next meeting will be held on Monday 26th January 2015, venue will be circulated nearer 

the time. 

 

 

 

 

 

 


