Strategic Plan
2025 - 2028

=" gggtland




Who we are

We are the only national independent organisation representing
people with lived experience of mental ill health.

We have long experience and a rich inheritance as a collective
voice for people advocating for change.

Led by our members, we bring people together to share our
diverse experiences, support each other and make a
difference.

We are here to bring together and
amplify lived experience voices for a
purpose.

 Advocating for change (offering a vision for a better future
and challenging what’s wrong).

 Acting as a critical friend to policy makers, politicians and
practitioners.

» Challenging stigma.

 Journeying together and building a collective voice of lived
experience.

» Keeping a focus on human rights.
» Working from a clear sense of our values.
» Creating hope and a sense of belonging.
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Our strategic plan

This plan sets out our priorities for the next three years until
2028. In creating this plan the VOX Scotland board has:

« Listened to our members through a series of member
meetings, focus groups, interviews, conversation cafes and
surveys.

» Worked together to define our unique role as an organisation,
our aim and our values.

* Listened to external stakeholders, partners and policy makers
to understand how they see us.

« Agreed our priorities and success measures in discussion
with our members.
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Our values

VOX Scotland is...

Member-led. We are nothing without our members. Our

members elect our board, define our strategy, and drive our
decision-making. Together we share our skills to develop our
movement for change.

Non-judgemental. We are a welcoming and inclusive,
safe space for all.

An active listener. We want to hear all the voices in the
room and to reach those who are rarely heard. We all have
unique experiences, and we feel valued and connected in
sharing them.

A tenacious voice for change. We know the challenges
and we are ambitious about the change we want to see. We are
focussed and determined. We speak up with courage and
purpose.

Collaborative. We work in partnership with
like-minded groups to achieve our goals. We work
constructively with decision-makers to shape policy
and practice.
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The context we see over the next
three years

Challenges

» There is significant stigma around mental iliness. People feel
isolated and unsupported. Many people are suffering in
silence.

* Mental health is underfunded and undervalued. Services are

hard to access. There are huge gaps in care, and services are

at risk from a lack of funding and staffing, including at
community level.

» People’s voices aren’t heard and they do not have power to
make decisions about their care. People are not empowered
to have the best mental health possible or live the fullest life.

* People with mental ill health are experiencing increasing
poverty and disadvantage. Welfare reform will only make this
worse.

» The difficult funding climate continues for third sector
organisations including ourselves and many of our partners.
We do not have enough funding, staffing or security to
achieve everything we want to do.

» With a Scottish election looming, it may be hard to make
change happen in the first year of our plan.
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The context we see over
the next three years

Opportunities

* Mental health is an increasingly important political and
social issue. It is discussed more openly than ever before.

* There is increasing understanding of intersectional barriers
(e.g. the crossovers between mental ill health and
marginalisation due to race, gender, poverty, disability,
sexual orientation, age).

« Child and adolescent mental health is an emerging focus
for political debate.

* The Scaottish election is an opportunity to make a strong
case for change.

» With a clear strategy, we will be able to build relationships
with key partners and funders to grow our capacity and be
more sustainable.
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Assessing our strengths
and weaknesses

Our strengths

Our members and stakeholders have told us we:

* Honour and respect lived experience, value different views
and experiences.

» Are good at listening and representing diverse views — we do
not align with any particular view.

» Bring people together to build trust, share experiences and
strengthen collective voice.

» Are respected partners and collaborators with a good
reputation and an influential voice.

« Can translate lived experiences into impact on policy and
services.

 Are influential, with good access into policy and practice
decision-making.

» Constructively challenge the status quo and seek better
support for people.

» Help members be change makers and take part in policy
processes.

« Have a good staff team who live our values.

 Deliver good communications, information, research
and policy outputs.
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Assessing our strengths
and weaknesses

Our weaknesses

Our members and stakeholders have also told us:

« Our membership is not wide or diverse enough.
» We sometimes struggle to keep people engaged.
» We are small and under-resourced.

» Our profile is not high outside our core audience; we could
be more visible.

« We could be more vocal and more challenging about the
barriers our members are facing.

* Our Chair plays a pivotal role (this is a strength and a
potential risk).

» We could provide more support to group members to
collaborate and learn from each other.

We have reflected on this feedback and built
improvements into our plan.
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We Want to Change This is our theory of

change, it shows

the whole system what we want to

achieve and how

we will do this
1 Reaching out to people

Producing research and policy reports
Speaking to politicians and policy makers
Training & informing the workforce

Bringing members together
Strengthening our organisation

Updating members

| 2 We tell our different experiences to
people who can change things

We strengthen collective advocacy

We share ideas, learning and good
practice

We are respected & sustainable

3 Voices of lived experience are
included in all conversations

The workforce improves what
and how they do things

Stigma is reduced

Treatment and policy involve
people

Power is held more equally

Inclusion of
lived experience
transforms
mental health

and improves
lives
4




Our long-term aim

Our aim is to ensure the voices of lived
experience are included in all discussions to
transform mental health and improve lives.

How we make change
happen

We want to change the whole system, not just mental health
care:

* Law
* Policy

Practice
Education and training
Social attitudes and behaviours
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Our strategic priorities for
2025-28

Priority 1: We will share our experiences to
improve services for people living with mental ill
health.

Under this aim we will prioritise activities to:

» Improve access, diagnosis and treatment in mental health

services.

» Improve people’s experience and sense of dignity in health

care.

 Inform decision-makers how funding and service cuts are

affecting service quality and people’s lives.

* Influence Scottish Government mental health workforce

planning and improve quality of care.

* Ensure services take a person centred and rights-based

approach.
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Our strategic priorities for
2025-28

Priority 2: We will strengthen VOX Scotland so we
are more robust and active for our members and
their objectives

Under this aim we will prioritise activities to:

« Maintain good governance and keep a strong member-led

decision structure.

Reach and hear all voices and strengthen our collective

advocacy.

Meet our member needs better.

Build our reach, reputation and profile.

Diversify and grow our income.
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Our strategic priorities for
2025-28

Priority 3: We will share members’ experiences to
transform the wider mental health landscape

Under this aim we will prioritise activities to:

* Influence delivery and review of the mental health and

wellbeing strategy and other national strategies.
* Protect our human rights.

* Influence change beyond mental health services into other
areas of discrimination (for example work, benefits, housing,

justice system, rural issues etc).

» Achieve our objectives and build relationships with decision

makers post-election.
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How we will know if our
efforts are working

Our more detailed internal plans set out how we will measure our
contribution towards these priorities; what activities will be our focus; and
what resources we will need.

We will measure our impact using data we collect regularly, for example:

* Member feedback.

» Time contributed by members to participating in VOX Scotland activities.
« Stakeholder perceptions.

« Examples of influencing policy/practice.

» Attendance at and invitations to important policy and service
discussions.

* Our communications reach.
« Our governance compliance.

+ Our financial health and range of funding sources.

We report our impact to members through our board and through our
annual Impact Report. We also report to funders and stakeholders.

Our Board will regularly discuss what’s working and what’s not, and where
we should focus our efforts. We know that we will be asked to do more
than our resources allow, because of the difficult times our members are
facing and their high expectations of us. We will constantly prioritise our
activities to make the biggest difference with the resources we have.
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www.voxscotland.org.uk
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